London Market: Unlocking the
Value of Market Modernisation
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“Together with our partners, we’re delivering
solutions that will digitise the London market,
making it better, faster and cheaper for all
participants.”

— Bob James, Chief Operations Officer, Lloyd’s
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How to digitise
a 340-year old
marketplace?
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Language and image recognition capabilities of Al
systems have improved rapidly

Test scores of the Al relative to human performance.

Al systems perform better than
the humans who did these tests
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T— The capability of each Al system is normalized
to an initial performance of -100.

Data source: Kiela et al. (2021) - Dynabench: Rethinking Benchmarking in NLP
OurWorldinData.org — Research and data to make progress against the world'd largest problems.



How do insurers leverage a truly digital ecosystem?

Automated

Submission . ! _
—— Ingestion ——p——— Data Augmentation —p—— Appetite B g Triage Workflow

Assessment

IND:CG @HazardHUb @ IFT&TXI!‘NEMS m
DATA K SOLUTIONS
|
I <
Exposure & Peer | _ _ Quoting & Binding &
. Review Analysis & Ratng Negotiation I Processing
PolicyCenter @ xearnix VIpF LLOYDS
| < <

Document Mid-term

. Transaction Renewal
Creation & —p— —P—— Adjustments/ ——P——

Preparation

Tracking
Issuance Endorsements

SMART F.Y Adobe Plucing@ .salesfwce j: Cv
BillingCenter  ClaimCenter




A\L« y /A

\“ “




How should London Market insurers prioritise their

Investments?
y N

Lead

Opportunity Opportunity

Digital Portals / APIs / Algo UW

Improved UW Experience

Efficient Bordereau Processing

{ Delegated Open Market }
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Simple Business / Renewal Efficiency
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